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WSSDVS CALENDAR
August 2011
· Face to Face Board Meeting/Review Proposed By-Law Changes 
· End August – vote of membership on bylaws via Survey Monkey
· Gift shop – Seattle Market
· Discuss conference feedback and develop working conference calendar and budget for the next year.  Consider dates, conference sites, etc.
· State filing to maintain WSSDVS Incorporated status complete by 8/31
September 2011
· Nomination Committee Forms
· 1-15 Contact Membership regarding open board positions

· 16-30 Completed Bio’s/Nomination forms from those accepting nomination to board
October 2011
· 1-15 Slate of Nominees posted to website and presented to membership
· Create Survey Monkey for elections

· 15-25 – Election of new officers 
· President update website with conference feedback, nominations, year to date progress
· Budget Committee meets
November 2011
· Early November – Board Meeting Conference Call
· Announcement of Executive Board
· 1-30 Transition of information  for board members 

· Submit Committee reports for Website year end Recap by 11/25
· Prepare and propose 2012 budget
December 2011

· 1-10 Assemble membership applications/post to website
· Mid December, year end recap conference call
· Present budget for next calendar year
· Website News Posting – Announcement of Officers
· Introduce 2012 WSSDVS Goals
January 2012
· Officers take new positions
· Mid-month Board meeting
· Prepare balance sheet from prior year to tax filing purposes
· Open Membership Dues/Renewal Due by end of February (on-going)
· Begin tool-kit development
· Conference Program Development
February 2012
· Award committee reviews application material and prepares to send to membership.
· Award Nomination info sent to membership and posted to website.
· Conference Update – Registration to Members
March 2012
· Early March – Conference registration sent to members
· Mid-month – Board Meeting Conference Call
· Finalize Conference Program
· File 990 with IRS for 2011 (deadline May 15)
April 2012
· National Volunteer Week – April 16-20
· Award committee reviews submissions.

May 2012
· Early Board Meeting Conference Call
· Conference (face to face board meeting; conference committee works from Nov.– June)
· Annual business meeting
June 2012
· Mid-June  – Board Meeting Conference Call
· Conference recap and evaluations posted to website
· By-laws Committee work begins
July 2012
· Set up August Face to Face Board Meeting
